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Activities coaching writing  / situational leadership 

 
 

Skill high              phase 3 
Will changing or low 

MOTIVATE 

 

 

 

    

 

Skill low                phase 2 

Will high 

TEACH  

Skill low            phase 1 

Will low 

INSTRUCT 

 

 

 

 

Skill high                        phase 4 
Will high 

DELEGATE 

 

 

 

 


