n ‘ I Project Management for PhDs template

Open the Mural website
www.mural.com
Create a free account.

Open the template
Project Management for PhDs

with QR code

Select red box on top, ‘New
Mural from Template’ and
make your own planning. Don’t
forget to save.

Template

New mural from template

Project Management for PhDs

A planning template brought to you by Hertz Training for Scientists

You can use this Mural board to plan and organise your
PhD trajectory.

Editthe year headings of the plan bord and give.

' mreal year number

@) Sion by reaaing thecar descrptions i the cad
repository bel

3) Decide what activites you need to do in which

month(s) of your project.
%) Drog the cards from the Cards Stacks on the right
onto your plan board.

gi

Using this temy
You can make a global planning for your whole.
graduation, 5o you have a complete

Use the fegend on the ight of the board to get to know
the different parts of your study which you have o plan.
You can read about them and you can pick an icon from
there to drag it onto the planboard,

Every month can hold 4 different tems

Using Mural

This template is made with Mural.If you don't know the
Mural, don't worry: it quite easy and intuitive.

n top of this page are some reminders of important
t00ls. And throughout the page there are hrs in p

Of course you also can go all the way and lear the
specifics about Mural by reading there support pages or
viewing their instruction vided's. Press the question mark
(2)in the top right comer

You can share this mural with other people wih the red
share button on top. There are 3 options:

Visitor link

This is probably the easiest way, while it wil not require

You can even make it possible for the other person to
make changes if you want; i that case, i's advised to
protect it with a password.
Member i
When inviting peaple 1o your mural, an accountis

d.

Exportto pdf

Exporting 1o pdf can be convenient to send someone a
snapshot or to create periodical backups

Card descriptions
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an board

Open outline for easy
zooming

Magnify element by
hovering and press X

Double click to place
a comment post-it

Drag the cards from the card stacks onto the
appropriate month i the planboard. They will
5nap to the grid automatically.

When the pile of cards is empty, you can
always copy paste the cards which are already

<

on the plan board.
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1 @ Use the postits to make notes!
Tips
Keep some space in your time
front
Plan from back to front. You Start writing ASAP; don't wait schedule; you can use it for .
1) usually know when things need 2 p 3 &) Adjust your plan frequenty.
s until the final results. opportunities and things that

Do you want to read more about
projectmanagement

1o the book
Writing (p. 58) )
Lama;!x“ a learming process and the sooner you begin the better. The first ime is the- '1: ‘

Teaching (p. 61)

Reading (p. 56)

necessory foryouta exploe te reseatch methoss.

Stops (p. 58)

*EI0

ip
@om .

Courses (p.60)

3 PR stucent you e obiged o folow a certan number of cour
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Case stugy or experiment (5.56)

ke sty of 200 et 1> o ndrecss e i T con ke

scilines on experiment o  case oy

Symposia and conferences (p6)

Appom(menls with supervisors (p. 61)
At vaious poirs n s chapte e

1 you discuss your lansing i you

schedul nreaching you agreemerts. s 0 big

K
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might go wrong.

Final stage (p. 64)

Forthe st stage of your thesis i wis 100 four o fve marshs. The procadure 5
ot 115 roughy s oo o

Space (p. 66)

i o e s Tt coes

Vacation (v. 66)
Dot ot st par o
e oty e e

ion whileyou are plring yourwork This ususly b 3

Risk analysis (p. 63)
e Py ootk anay. s you s a0 e5mceusog e Gagre s captr 2.
For ks v & g chance of occrin o ¢ ks i G KTBac Yo st ke
e cton

We're very much like your feedback on this board; drop us an email at
brigitte@bhertz.n when you have something to tells us. And of course we're curious
how you use this board and are very happy to see an export pdf or screenshot.

Contact and
feedback

= Submitting and rewriting a paper (p. 59)

(O your superiso) have aporoved your af paper Yo now Can SUBIE 10 ournal

o o you v, whieh you wil need  make i a mited e span

Applying for grants (p. 63)

“oube
v it for submission,ony once pe yeo

Defense (p. 55)
o 4ok Yo have G ary s et you Know what 106 o500k T il be
%

Abroad (p. 66)

o et sy cope o morh ot v e Pty
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http://www.mural.com/
https://app.mural.co/template/99cce841-f0fc-40a5-9565-9baeb820e379/9ac22b61-fc32-4c3c-926a-b74165fb266a
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